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 D  ear Exceptional Vendors and Supportive Vendors, 

 First and foremost, the Cedarburg Mercantile team would like to thank each and everyone of 
 you for joining us on this journey. Having faith in Sam, Gail, Mike and myself to display and 
 sell your items here at the Cedarburg Mercantile have meant so much to us. It has been such 
 a pleasure thus far and the team is already looking forward to a busy Spring, Summer, Fall 
 and next holiday season that are ahead of us. Finishing up our Quarter 1 of sales this month, 
 our team thought it beneficial to connect with you all. 

 As you all know, retail and owning a store is a new venture for our team. We have 
 encountered many ups and downs thus far. It is important for us to be communicative with 
 you all as we continue to move forward. Sam and Cindi continue to learn the Point of Sale 
 (POS) system and have been getting in a groove with inventory, sales reports, and creating a 
 schedule. Soon, Gail and Cindi will start to learn more about the back end technology side 
 that Sam has been the main point person on. Thank you for your patience as we continue to 
 learn the system and please feel free to reach out if you see any errors or have suggestions. 

 As many of you know, we changed our partner nonprofit name from Bloom IDD to Blossom 
 IDD. This was largely due to a conflict with another business which used Bloom in their name. 
 We ultimately decided on Blossom IDD which, in all reality, is a great fit for the organization 
 and partnership with the Cedarburg Mercantile. In tow, this allowed us a beautiful 
 opportunity to rebrand our two logos, both seen on this letter! Currently, we have ordered 
 new sets of business cards, rack cards, other marketing and brand materials for the store. 

 A major piece of feedback from customers is wanting to identify the difference between our 
 supportive vendors (neurotypical individuals) and our exceptional vendors (individuals with a 
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 disability, family members of a person with disability, organizations or other individuals that 
 support the IDD population). We will be distinguishing the two with different tags. 
 Supportive vendors will have our Cedarburg Mercantile logo on their products and 
 exceptional vendors will have Blossom IDD’s logo on them. We continue to encourage  all 
 vendors (exceptional and supportive) to have their own tag on each product with either a 
 short bio or at least your name/initials.  If you are marking the price on your tag it should 
 reflect the retail price. This is very important! The retail price will include the 25% 
 consignment fee that the Cedarburg Mercantile collects to help cover the costs of running 
 the store such as electric, heat etc. 

 As noted above, our team has been learning the new POS system, which has had it’s own 
 trials and tribulations. As we become more savvy with the system we are seeing what works 
 and what does not work. This is where we need your help.  Below are a few areas we would 
 be so grateful for your support in complying with to assist us in getting your products out as 
 efficiently and price effectively as possible. 

 ●  Whenever products are brought into the store for us to display and sell a new 
 inventory sheet needs to be filled out in full each time (see attached for Inventory 
 Intake Document). 

 ○  Include your name, date and a list of the item(s) you are dropping off, the 
 wholesale price as well as the retail price. 

 ○  A space for you to check if the item is an existing restock item with a  new  price. 
 This is very important when it comes to inputting information into our system. It 
 is not a problem to change prices, but it is a very task oriented process. It 
 involves extra tasks when inputting information into the computer but having to 
 locate and retag the items in the store.  Please think  carefully about pricing your 
 items in the very beginning so as not to have to change the price once they are 
 initially put into our inventory. 

 ●  When you are naming/describing your  restock  item it  must be named/described exactly 
 as it was prior. If we have a different name, in the system it means a new product. We 
 want to make sure for you and for the store we have an accurate track of inventory and 
 sales. 

 ●  Include wholesale/vendor price (the price that  you  as the artist/vendor  want to receive 
 for the sale of the item) and the retail price (the price that Cedarburg Mercantile sells 
 the product for). This means that you must take into consideration the 25% to the 
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 wholesale/vendor price.  We have had some confusion in this area. Keeping a copy of 
 each inventory sheet will help you to look back and see your pricing and 
 name/description of your items. 

 Ultimately, our goal is to have our shelves filled with approximately 85% of items made by 
 Exceptional Vendors. We feel that with this percentage we will be fulfilling our commitment 
 to our mission regarding supporting artists within the IDD community. The remaining 
 percentage makes up our Supportive Vendors and some wholesale products and will not only 
 give variety to our customers but will help the store be sustainable so that we can continue 
 our mission. 

 Below are some examples of inventory sheets as well as explanations about what I noted 
 above. Not all inventory sheets will look alike so I have below a few samples of what your 
 personal inventory sheet may look like. If you have any questions while you are filling out 
 your inventory sheet, please do not hesitate to reach out to Cindi at 
 vendor@blossomandmercantile.com  or 262.618.2410. I  have included several inventory 
 sheets to begin with. Please feel free to make copies as you need them or we can supply 
 them as needed. Remember that each time you drop off items you will need a new inventory 
 sheet to accompany your items. We no longer will be adding items to existing inventory 
 sheets. 

 Again, we want to thank you for working with us and entrusting us to sell your products in 
 the store. You not only are supporting the mission for artists with IDD in the community but 
 also supporting the overall mission of Blossom IDD. As always, please feel free to reach out 
 with any questions or concerns. 

 With grateful hearts, 

 The Cedarburg Mercantile Team 

 (Cindi, Mike, Sam, and Gail) 
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 Example #1 

 Item 
 Quantity 

 Check 
 here if 
 price was 
 adjusted 

 Name or Description of Item  Vendor Price 
 (wholesale) 

 Retail Price 
 (include 25%) 

 20  Mini Charcuterie Boards w/ wine glass  $15.00  $18.75 

 (This shows the Cedarburg Mercantile that this vendor has 20 charcuterie boards each with a 
 wine glass and the amount that this vendor wants to receive from the sale is $15.00 per 
 board, which is the  wholesale  price, and this vendor  added 25% which makes up the  retail 
 price. This is very important for each vendor to fill this out completely.) 

 Example #2: 

 Item 
 Quantity 

 Check 
 here if 
 price was 
 adjusted 

 Name or Description of Item  Vendor Price 
 (wholesale) 

 Retail Price 
 (include 25%) 

 9  X  Mini Charcuterie Boards w/ wine glass  $16.50  $20.63 

 (This shows the Cedarburg Mercantile that this vendor  has restocked its inventory with 9 
 additional mini charcuterie boards and has increased the price on each one to $16.50 
 wholesale  and added 25% which makes up the  retail  price.) 
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 Example #3: 

 Item 
 Quantity 

 Check 
 here if 
 price was 
 adjusted 

 Name or Description of Item  Vendor Price 
 (wholesale) 

 Retail Price 
 (include 25%) 

 1  kk53 necklace- beaded in turquoise and black opal  $26.00  $45.00 

 1  kk54 necklace- beaded in aquamarine and pearl  $27.00  $22.75 

 1  kk55 large shadow box- Alice in Wonderland  $40.00  $50.00 

 (This shows the Cedarburg Mercantile that this vendor has 3 items that are totally different 
 from each other in name/description and price.  She also identified each item with her initials 
 and a sequential number. Again listing the  wholesale  price and adding 25% to make up the 
 retail  price.) 

 Example #4: 

 Item 
 Quantity 

 Check 
 here if 
 price was 
 adjusted 

 Name or Description of Item  Vendor Price 
 (wholesale) 

 Retail Price 
 (include 25%) 

 9  20oz Shimmer Tumblers/ love birds  $13.75  $17.19 

 6  20 oz Glossy Tumblers/ love birds  $13.75  $17.19 

 15  X  16oz Shimmer Wine Tumblers/ peacock  $15.00  $18/74 

 (This shows the Cedarburg Mercantile that this vendor has a total of 30 items coming into the 
 store for inventory. 18 of the tumblers are the same in size and price but she has listed them 
 separately because of the finish on the tumblers describing them as “shimmer” and “glossy” 
 in addition to naming/describing them with the photo that is printed on the tumblers.  She 
 also has listed a restock item identified as 15 160z Shimmer Wine Tumblers/peacock and has 
 notified the Cedarburg Mercantile that she has changed the price on this particular item. 
 Again listing the  wholesale  price and adding 25% to  make up the  retail  price. 
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 Example #5: 

 Item 
 Quantity 

 Check 
 here if 
 price was 
 adjusted 

 Name or Description of Item  Vendor Price 
 (wholesale) 

 Retail Price 
 (include 25%) 

 8  Aprons/ Mommy & Me Sets (misc. patterns)  $18.00  $22.50 

 (  This vendor has brought  in 8 sets of Mommy & Me Aprons in a variety of patterns.  Although 
 the sets include 1 adult and 1 child apron and are different in pattern the price is the same for 
 each set.  She is not concerned that each set is different in pattern. Again she listed the 
 wholesale  price and the  retail  price). 
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